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TASK NO. AMENDMENT

Qss Group, Inc. 99124 419

Applicable paragraphs from confract Statement of Work: F1,F2,F4,F5,

STATEMENT OF WORK: (Continue on blank paper if additional space is required)

The contractor shall provide engineering services to Nexus for the following:

1.1 Research and help generate requirements for Nexus project elements.

1.2 Characterize potential deign options, include interface description for various subsystems. This data should
show parameters such as data, power, mass, availability of resources, thermal control, acceleration, and
loads and vibration environments for launch, on-orbit re-entry, and landing.

1.3 Propose and compare options for standard design verses new options. Include launch, on-orbit, and
ground handling.

1.4 Assist the Project Office in cost and schedule comparisons amongst the options.

1.5 Participate in meetings, teleconferences, and reviews.

2.1 Using the data developed in 1.2 and 1.3 above, propose methods for hardware meterials, performance,
and compatibility with all environments to and from orbit.

3.1 Assist the Project in design, development, and production of flight and MGSE hardware.
3.2 Develop drawings for fabrication and assembly.

3.3 Prepare engineering and operations analysis reports.

3.4 Develop and conduct I&T and verification,

PERFORMANCE SPECIFICATIONS: _

1. Perform design/analysis using NASTRAN and other standards.

2. Reports and Documents: Technical performance will be based on thoroughness and completeness of written
reports. Accepiable performance is that the ATR is satisfied that the material reflects the proper level of
technical expertise and meets the objectives of the activity. Reports shall be delivered to the ATR both as a
hard copy and in MS Word, MS Exc., MS PPT format via either diskette or email.

3. Technical Progress Report: Acceptable performance is that the ATR is satisfied that he is being kepT
informed of the status of work performed and of issues requiring his attention.

4. Management: Performance will be measured against the following metrics: (1) accomplishment of objectives;
(2) clear, incremental progress; (3) responsiveness to issues; (4) efficient and appropriate staffing; and
(5) coordination with and good working relationship with ATR and other related contractor efforts, if applicable.

APPLICABLE DOCUMENTS:

None.

TASK END DATE: 6/25/01

MlLESTONES/DELIVERABLES AND DATES:

. Technical Progress Report: monthly, 15th of the month

Conceptual Design Requirements Document: due 4/15/01

Potential Design and Comparison Options Report as per SOW 1.2, 1.3, and 1.4: due: 6/15/01
Engineering and Operations Analysis Reports: due: 6/15/01

I&T and Verification Plan and Procedures: due: 6/15/01

OB P

PERFORMANCE STANDARDS:
Schedule: On-time delivery/completion of deliverables/milestones
Technical: ATR's acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Tom Johnson, Building 29, Room 360




